


 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                  September 1, 2016 
R.J. Grey Junior High School                                  7:00 p.m. Open Meeting 
 

 
AGENDA 

 
1. Chairman’s Introduction (7:00) 

1.1. First Day of School Report 
 

2. Statement of Warrant & Approval of Minutes  
2.1. ABRSC Meetings of 6/23/16 and 8/8/16   

 
3. Public Participation  

 
4. American Federation of State, County & Municipal Employees (AFSCME) Contract Ratification – 

VOTE – Marie Altieri 
(THIS HAS BEEN REVISED TO A DISCUSSION ONLY. THE VOTE HAS BEEN POSTPONED TO THE 
9/15/16 SCHOOL COMMITTEE MEETING.) 
4.1. Proposed Memorandum of Agreement 

 
5. Office Support Association (OSA) Contract Update – Marie Altieri, Mary Brolin 

5.1. Memo from ABRSC Chairperson Mary Brolin 
5.2. Notice of Hearing, 8/1/16 
5.3. MA Department of Labor Relations Representation Petition, 8/1/16 
5.4. Letter from Attorney Peter Ebb, 8/25/16 

 
6. FY17 Superintendent Goals – First Read – Glenn Brand  

 
7. Safety and Security Updates – Glenn Brand 

7.1. Letter to ABRSD Families  
7.1.1.   ALICE Training Update  
7.1.2.   School Building Security Update 

 
8. District Master Plan Update – Glenn Brand 

 
9. FY17 Staffing and Enrollment Update – Marie Altieri  

9.1. September Enrollment and Additional 3rd Grade Classroom  
9.2. 2016-2017 New Professional Staff (updated) 
9.3. Agenda from Orientation held 8/24/16 
 

10. Financial Updates– Clare Jeannotte 
10.1. Acknowledgement of MIAA (MA Interlocal Insurance Association) Rewards Earnings 
10.2. Other Post Employment Benefits (OPEB) Investment Update, 6/30/16 
10.3. FYI – School Finance Reporting Discussion Sessions, 8/16/16, DESE 

 
11. Minuteman Technical High School (MMT) Update – Mary Brolin 

11.1. MMT District Ballot Vote – Tuesday, September 20, 2016 from 12-8 p.m. at the Jr High (Acton     
registered voters only) and Boxborough Town Hall (Boxborough registered voters only)  

11.2. See information on http://www.acton-ma.gov/, http://www.boxborough-ma.gov/ and 
http://www.minuteman.org/  



 

11.3. VOTE on proposed ABRSC statement regarding MMT Ballot Question 
 

12. Discussion of November 2016 Ballot Question - Lifting the Charter School Cap in MA – Mary Brolin 
12.1. Memo from the Chair 
12.2. Initiative Petition 
12.3. Proposed Resolution Against Lifting the Cap from massteacher.org - for discussion  
12.4. Memo from ABEA President, Karen Sonner  
 

13. Subcommittee Reports  
13.1. Budget  – no report/next meeting is 9/14/16  
13.2. Policy - no report/next meeting is 9/14/16 
13.3. Comparative Communities Study – meeting held 8/30/16 - Diane Baum 
13.4. Outreach (including PTO Co-chairs) – Kristina Rychlik  

 
14. School Committee Member Reports   

14.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy  
14.1.1. Agenda and materials for meeting on 9/1/16, including 6/30/16 minutes 
14.1.2. Five Board Meeting on 9/21/16?? 

14.2. Boxborough Leadership Forum (BLF) – Mary Brolin 
14.3. Health Insurance Trust (HIT)– Mary Brolin  
14.4. Acton Finance Committee – Deanne O’Sullivan, Amy Krishnamurthy 
14.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
14.6. Boxborough Finance Committee- Mary Brolin 
14.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 

 
15. Superintendent’s Report/Updates – Glenn Brand  

15.1. FY17 Student Representatives to the ABRSC 
15.2. Challenge Success Update 

15.2.1. Overloaded and Underprepared, Strategies for Stronger Schools and Healthy, Successful Kids   
by Denise Pope, Maureen Brown and Sarah Miles  

15.2.2. ABRSD 2016-2017 Family Learning Series 
 

16. FOR YOUR INFORMATION   
16.1. Superintendent’s Letter to Families 
16.2. Superintendent’s Letter to Staff 
16.3. FY17 Parent Communication Map 
16.4. FY17 K-6 Classroom Teachers 
16.5. FY17 ABRSC Goals, voted 8/8/16 
16.6. FY17 ABRSC Committee Assignments, approved 8/8/16 
16.7. FY17 ABRSC Members and Meetings 
16.8. Fall 2016 “Schools Open” and Open House/Back to School Schedule, FY17 School Calendar 
16.9. ABRHS and RJGJHS Fall Coaches 
16.10. FY16 Francis W. Parker Charter School Annual Report  may be found at 

 http://www.theparkerschool.org/files/7114/7222/6071/Parker_Charter_School_Annual_Report_2015‐
2016.pdf 

 
17. Adjourn   

 
 
NEXT MEETINGS:  
 
September 15 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted September 9) 
October 6 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted September 30) 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

DRAFT MINUTES 
 

Library                               June 23, 2016 
R.J. Grey Junior High School                                 7:00 p.m. Business Meeting  
 
 
Members Present: Diane Baum, Mary Brolin, Amy Krishnamurthy,  Kathleen Neville, Maria Neyland, 

Kristina Rychlik, Eileen Zhang 
Members Absent: Brigid Bieber, Maya Minkin, Paul Murphy, Deanne O’Sullivan 
Others: Bonnie Bisbicos, Deborah Bookis, Glenn Brand, Clare Jeannotte, Beth Petr 

 
 

The ABRSC was called to order at 7:00 p.m. by Chairperson Mary Brolin.  
 

1. Chairman’s Introduction  
Dr. Brand noted the death this week of Ms. Aiko Mori, Japanese teacher at Douglas for 15 years. Amy 
Krishnamurthy spoke about how much Sensi Mori was a part of the Douglas community. She will be missed.  
 

2. Statement of Warrant & Approval of Minutes  
2.1. The warrants were read by the Chair (see attachment) and circulated to the Committee for their review 

and signatures.  
2.2. Maria Neyland moved, Kathleen Neville seconded and it was unanimously, 
  VOTED: to accept the minutes of the ABRSC Meeting of 6/9/16 as amended. 

 
3. Public Participation – none 

 
4. Recognition of Retiring ABRSD Staff – Glenn Brand  

Dr. Brand read the names of this year’s 20 retirees and noted that these staff members have contributed over 
400 years of service to our district.  
 

5. ABRHS Midyear Week Pilot Update – JoAnn Campbell 
5.1. Summary Memo 
5.2. Presentation Slides 
 
Dr. Campbell stated that the main goal for this pilot was to help mitigate stress for students, as well as to 
increase equity across departments, offer timely instructional feedback for student and teachers, and align 
curricular work with course objectives. She thanked all who worked on the subcommittee. Several sources of 
feedback were considered. As a result: 

 next year’s midyears will be scheduled one week later 
 there will be increased time between the December break and midyears to wrap up units/complete 

other assignments 
 clear expectations will be set for assessments/assignments in the two weeks prior 
 use of alternative forms of assessments will be encouraged 

 
Maria Neyland recognized that this change helped overall with midyear stress but she asked if staff had 
considered how much the midterm and final weigh into students’ final grades. In her opinion, the heavy 
weight of these exams stresses many students. Dr. Campbell replied that that is the reason why midyears are 
done, to take some weight off the final exam. The students have been taught all along that if midyears are 
done right, it is not about memorizing content, but how to apply the content. That is different from the past. 
Some departments need more work on this shift.  
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Dr. Campbell stressed that they are preparing students for college and to be ready for that kind of process, 
particularly as they get older, they need to be ready for that kind of assessment. Deborah Bookis added that 
teachers and administrators are also looking for students to exhibit their learning in different ways, via 
alternative assessments.  
 
Eileen Zhang spoke in favor of how the midterms were done this year. She has concerns about test grades 
being too much a part of the final grades. She suggested that perhaps the time spent researching for projects 
should be as weighted as the test grades. Mary Brolin was not in favor of this change when Dr. Campbell 
proposed it, but her children were very happy about it.  
 
Kristina Rychlik appreciated that they are getting feedback and will do it again. She stated that freshmen do 
not know what it was like before. They will feel the benefit at the end of the year. This does take a week out 
of instruction time though, and Kristina asked if it is hard to make that up curriculum wise. Dr. Campbell 
replied that it is a good question. This is part of the larger work of the school. Dr. Campbell stated that the 
Administration has to ask, is covering a large amount of content more important than valid assessment? 
 

6. Recommendation to Accept 2015 – 2016 Gifts to the ABRHS – VOTE – Glenn Brand  
 Kristina Rychlik moved, Maria Neyland seconded and it was unanimously,  
 VOTED: to accept the 2015 – 2016 gifts to the ABRHS 
 

7. Self Regulated Strategy Development (SRSD) Presentation – Deborah Bookis, Lynne Laramie, Sharon 
Ryan, Christy Nealon, Betsy Johnston  
Sharon Ryan began the presentation saying, “This makes kids love writing.” Students are engaged and excited 
about this research-based, 5-step approach involving mnemonics/self talk and models strategies.  
 
School Committee members enjoyed the presentation. One member appreciated how this method builds social 
and emotional skills into the curriculum. Deborah Bookis noted that teacher collaboration was very important 
in this first effort. Co-teaching is a special model so children do not distinguish between the 2 instructors. In 
January, students used an average of 9 words/1 sentence per response compared to May when they used 64 
words/4 sentences per response. A new cohort of teachers have signed up to use this method for FY17.  
 

8. Superintendent’s Annual FY16 Summative Review and VOTE to accept – Kristina Rychlik  
8.1. Memo from the Chairwoman 
8.2. Summative Evaluation Report 
8.3. Summary of Additional Feedback 
8.4. FY17 Superintendent’s Salary as outlined in contract dated 7/1/14 
8.5. Recommendation to Approve Addendum III to Superintendent Contract – VOTE  
8.6. Presentation Slides  

 
Kristina Rychlik explained that the Superintendent’s contract did not have a specified length of the extension, 
so she and Marie Altieri consulted Attorney Peter Ebb on the wording for the proposed addendum. 
  
Katie Neyland moved and Maria seconded and it was unanimously, 
 VOTED: to approve the proposed Addendum III to Dr. Brand’s contract. 

 
 Kristina Rychlik reviewed the activities that went into the evaluation process for the Superintendent. She read 

the comments and ratings for each section of the summative review. Dr. Brand was ranked proficient in his 
four standards and met the overall progress toward his professional practice, student learning and district 
improvement goals. 

 
   Amy Krishnamurthy moved, Maria Neyland seconded and it was unanimously,  
 VOTED: to accept the Annual FY16 Summative Review for Dr. Brand 
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Dr. Brand was thanked for his willingness to be so open about this annual process. Kristina Rychlik was 
thanked for her hard work and thorough job with this important business.  
 

9. ABRSD FY16/17 Budget Updates– Clare Jeannotte  
9.1. FY16 End of Year Update  

9.1.1.   Financial Status  
Clare Jeannotte reported that $82,000 in Medicaid reimbursement was received yesterday. $400,000 is 
expected for excess revenue that will roll into E&D. She does not see any surprises in expenses. A small 
miscalculation was made in the projections so that has now been fixed. Many of the year end numbers are not 
firm yet.  

 
9.1.2.   End of FY16 Budget Planning  

Two year end projects have been identified. Repairing the concrete sidewalks at the High School is a safety 
issue that will cost approximately $215,000. The other project is Security at the Administration Building 
costing approximately $23,000. Dr. Brand described them as important capital investments. The steps by the 
Junior High parking lot will also be fixed by the start of school. Clare Jeannotte explained that the District 
went out to bid on the steps, but the cost of the project from the lowest bid received can be covered from 
funds that can be redirected from the FY17 capital budget plus FY16 funding.  Mary Brolin confirmed the 
consensus from the School Committee that these plans are acceptable as proposed.  

 
9.2. FY17 Budget Update (oral) 
Clare reported that the budget has not yet been decided by the State. 
 

10. Superintendent’s Safety and Security Task Force Report – Glenn Brand  
The Task Force’s work was divided into three areas this year: 1. Review of the recommendations from the last 
Superintendent’s Task Force Report (2013), 2. Review of Current School/Building Safety & Emergency 
Plans, and 3. Investigation of Alternative Lockdown Protocols. These areas will continue to be a focus in the 
new school year. There has been an effort to design one handbook for all of our schools, allowing for some 
customization by each school for their particularities.  
 

11. Subcommittee Reports  
11.1. Budget  – Maria Neyland reported on the meeting held on 6/22/16. They discussed year end 

finances and the Hager Well situation.  
 

11.2. Policy Consent Agenda (7 policies) –Second Read – VOTE –  Brigid Bieber  
11.2.1.  School Committee Meetings and Notification, File: BE – Brigid Bieber 
11.2.2.  Empowered Digital Use – Access to Digital Resources, File: IJND – Amy Bisiewicz 

11.2.2.1. Empowered Digital Use- FY17 Student Contract, File: IJND-E (exhibit) 
11.2.3. School and District Webpages, File: IJNDC – Amy Bisiewicz 
11.2.4. Student Activity Accounts, File: JJF – Clare Jeannotte 
11.2.5. Regional School District Authorized Signatures, File: DGA – Clare Jeannotte 
11.2.6. Regional School District Bonded Employees and Officers, File: DH –Clare Jeannotte 
11.2.7. Regional School District Audits, File: DIE –Clare Jeannotte 

Mary Brolin read the name of each policy in the consent agenda. None were held from the vote.  
 
Maria Neyland moved, Diane Baum seconded and it was unanimously,  
 VOTED: to approve the 7 policies in the consent agenda as proposed.  
 

11.3. Policy – FIRST READINGS (Second Read/VOTE at meeting on 6/29/16) – Brigid Bieber 
11.3.1. Prohibition of Harassment, File: ACAB, JBA, GBA- First Read  
11.3.2. Evaluation of the Superintendent, File: CBI – First Read 
11.3.3. Staff Conduct, File: GBEB – First Read 
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11.3.4. Fingerprint-Based Criminal History Record Information Checks (CHRI), File: ADDB – 
 First Read  

11.3.5. Drug Free Workplace, File: GBEC – First Read   
11.3.6. Administration of Medication to Students, File: JLCD – First Read   
11.3.7. Alcohol, Tobacco and Drug Use by Students Prohibited, File: JICH – First Read   
11.3.8. Retirement of Facilities, File: FCB – First Read  

 
Maria Neyland reviewed the 8 First Reading policies. The Committee agreed to do these as a consent 
agenda at the workshop on 6/29/16. 

 
11.4. Comparative Communities Study – Diane Baum (oral) 

Diane Baum contacted 6 Districts and has received input from 2 so far. Most need the summer to 
respond so there will not be a report until August. Kristina Rychlik asked if it might make sense for the 
School Committee to see what information is being gathering so they can see if it will be useful. Mary 
Brolin asked that the information be provided at the workshop to decide if a subcommittee should be 
established and the data should be presented at a future meeting. Diane agreed with the suggestion. 
 

12. School Committee Member Reports (oral)  
12.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 

ALG is meeting next Thursday. Kristina pointed out that 2 School Committee members are needed, not 
one and a backup.  

12.2. Acton Board of Selectmen – Kristina Rychlik 
The School Committee is asked to nominate a member at large for the Town Capital Improvement 
Committee – members should give input to Kristina asap if they have any.  

 
13. ABRSC Summer Workshop Agenda for 6/29/16 – Mary Brolin  

The Committee discussed the proposed agenda for their annual workshop. They will begin at 7, with dinner at 
6:30.  
 

14. Superintendent’s Report/Updates – Glenn Brand 
14.1. ABRSD Capital Study Public Forum held on June 16:  http://actontv.org/  

Dr. Brand briefly reviewed the slides used for this forum.  
He ended the meeting by thanking Dr. Bonnie Bisbicos for acting as Interim Director of Pupil Services 
for this past year for our District.   
 
 

The ABRSC adjourned at 8:55 p.m.  
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: Agenda, List of Warrants 

 
 

 
NEXT MEETINGS:  
 
Wednesday, June 29 - Annual Workshop at 6:30 p.m. in the Jr High Library (packet posted Fri, June 24)  
Monday, August 8 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted Tues, August 2) 
Thursday, September 1 - ABRSC Meeting at 7:00 p.m. in the Jr High Library 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

Draft Minutes 
 

Library                        Monday, August 8, 2016 
R.J. Grey Junior High School                                  7:00 p.m. Open Meeting 
            Followed by Executive Session  
 

 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Paul Murphy, Kathleen Neville, Maria 

Neyland, Deanne O’Sullivan (7:10 p.m.), Kristina Rychlik, Eileen Zhang 
Members Absent: Amy Krishnamurthy, Maya Minkin 
Others: Marie Altieri, Dawn Bentley, Glenn Brand, Clare Jeannotte, Beth Petr 
___________________________________________________________________________________________ 
 
1. Chairperson Mary Brolin called the ABRSC to order at 7:01 p.m. 
 
2. Chairman’s Introduction  

2.1. Dr. Dawn Bentley was welcomed as the new Assistant Superintendent for Student Services. 
2.2. Mary Brolin referred to the Alternative Posting Letter and Confirmation found in the packet. Meetings 

will now be officially posted on the school website as opposed to by the Acton and Boxborough Town 
Clerks. The Town Halls may continue to post ABRSD meetings as a courtesy.  

 
3. Statement of Warrant & Approval of Minutes  

3.1. The warrants were read by the Chair (see attachment) and circulated to the Committee for their review 
and signatures.  

3.2. Brigid Bieber moved, Maria Neyland seconded and it was unanimously, 
  VOTED: to accept the minutes of the ABRSC Workshop Meeting of 6/29/16 as written. 

The minutes of the meeting held on 6/23/16 will be reviewed at the next meeting. 
 

4. Public Participation - none 
 
5. Enrollment Planning for the Capital Master Plan – Dore & Whittier  

5.1. Master Plan Enrollment Recommendations and slides 
5.2. Historical Enrollment 
Representatives from Dore & Whittier led a discussion of their Master Plan Enrollment Projections. After 
meeting with the Ashtons regarding the Ashtons’ enrollment data from November 2015 and the NESDEC 
projections from May 2016, it was agreed to use updated NESDEC projections from July 14, 2016. This data 
accounts for the increase in real estate turnover, but does not include choice students. This is recommended by 
Dore & Whittier because it is how the State would look at enrollment projections. The MSBA process uses a 
ten year enrollment average for building project submissions. Based on this, a project submitted by ABRSD 
for MSBA reimbursement would require space for 2,527 students even though it is projected that 5 – 10 years 
later, the District expects 2,700 – 3,000 students. Lee Dore stated that it is unique that in our district that the 
10 year period is the low period. 

 
Several Committee members expressed concern about this situation. It will be difficult to propose a building 
plan to the Towns that will appear to be too small for the years following the 10 year period. Lee Dore replied 
that a Master Plan could prioritize options that have multiple steps/stages so that the District can adjust as 
enrollment changes. He suggested that that might be discussed in the Working Group meeting the next day 
(8/9/16).  
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A hypothetical question was asked if the Committee agrees that 3 of our school buildings have significant 
challenges, if the Committee declared that one of them would be closed, would that make a stronger case for 
what the District asks of the MSBA. Lee Dore replied that it does not change the enrollment data but it does 
change how the District looks at things. Mary Brolin and Paul Murphy spoke in favor of using the highest 
enrollment projection figures that are appropriate. Maria Neyland advocated for having a longer view of 
enrollment (2032) when discussing the Master Plan.  

 
Lee Dore emphasized that the Committee needs to look at the numbers as the MSBA would look at them to 
understand how the project might unfold. He recommended that the School Committee come up with a plan 
with multiple steps and increased flexibility so it can be explained successfully to the public.  

 
Kristina Rychlik stated that if that is true, the Committee needs to consider a multi-step process, not just 
addressing one school. Brigid Bieber agreed with looking at a multiphase scenario to increase flexibility. She 
also stressed that information cannot be over-communicated. Paul Murphy is frustrated that they are not 
looking at a longer scenario to see the whole enrollment picture.  

 
Next Steps:  
At the upcoming working group meetings, they will prioritize multi-step options over single step. Lee said 
they should walk away from the meeting with a short list (5 or 6) of options from the 16 options that currently 
exist. The next meeting will test if the options will work on the different plots.  

 
Dr. Brand stressed that as the work unfolds, there will be continued opportunities and meetings for people to 
be involved. He cautioned the public that the final meetings in late Fall will present options, not decisions. 
The next step is for costs to be evaluated by the School Committee followed by the two towns. Economics 
will be an important piece of the successful project.  

 
6. ABRSD Athletic Department Financial Update – Athletic Director Steve Martin  

Steve Martin updated the Committee on the progress made since his last financial report. He thanked 
everyone for supporting many of the small changes to the Athletic Program that have added up significantly. 
FY16 revenue was up $50,557 from FY15, partly because boosters’ gifts are now included. Waivers 
decreased by 60, from 132 to 72 total, which Steve said led to a number of valuable conversations with 
families about resources.  Increasing the athletic fee to $250 for FY17 remains important to help support a 
balanced Athletic Budget.  

 
When asked why families have to pay athletic fees in public schools, Dr. Brand explained that fundamentally 
it comes down to the priorities of the district and how much of the teams’ expenses should be absorbed in the 
appropriated budget. This is similar to the preschool and All Day Kindergarten costs. AB is on the low side of 
participation fees that communities charge their students. Dr. Brand thanked Steve for the great progress he 
made in one year. Steve stated that he has worked closely with Clare Jeannotte and appreciated her assistance.  

 
7. Recommendation to Approve FY17 ABRSC Goals – VOTE – Mary Brolin  

Mary Brolin reviewed the proposed goals from the Workshop meeting. 
Professional Practice Goal #1: 
Mary Brolin and Beth Petr will arrange for a data-driven decision making webinar that School Committee 
members can watch on their own time and then discuss. Kristina Rychlik suggested that a strong 
communications plan will be needed asap, so it was agreed not to include this topic in the goal.  
District Improvement Goal #1: 
The Committee agreed to “Encourage” community engagement as opposed to “Improve”.  
District Improvement Goal #2: 
This goal was accepted as written. 
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Student Learning Goal #1: 
This goal is almost identical to last year’s. Although it may not seem directly related to learning, the School 
Committee puts forward the budget that supports the students’ needs.  
 
Kathleen Neville moved, Kristina Rychlik seconded and it was unanimously,  
 VOTED: to approve the FY17 ABRSC Goals as amended.  
 

8. FY17 Staffing Update – Marie Altieri  
8.1. New Professional Staff 
8.2. Changes in Staff 
Marie Altieri reported that 33 new professional staff have been hired and, although the average new staff 
member’s salary ($57,370) is above the budgeted 3M level, it works out because a number of more expensive 
staff retired last year.  

 
9. ABRSD FY16/17 Budget Updates– Clare Jeannotte  

9.1. FY16 End of Year Update  
9.1.1.   Financial Status  
9.1.2.   End of FY16 Budget Planning  

The FY16 End of Year Update is based on preliminary numbers as Clare felt it important to get the numbers 
out. The annual audit will be done before the FY16 budget is final and presented in October. Paul Murphy 
asked how the District is covering the High School concrete project now that it could not be done before July 
1st. Circuit breaker funds were reallocated in the FY 16 budget, which left funds to cover part of the cost, 
along with funds in the capital budget for FY 17. Clare noted that the Medicaid reimbursement has been very 
valuable to the district.  

 
9.2. FY17 Budget Update 

9.2.1.   MA DOR Notice to Regional School Districts of Estimated Receipts  
9.3. Boxborough’s Hager Well and the ABRSD Intermunicipal Agreement (IMA) 
This well provides water for the Blanchard School and the IMA determines how the District pays the Town of 
Boxborough for it. JD Head proposes that the District have a legal review of the IMA to clarify what “overall 
maintenance and operations” means. He believes some efficiencies may be found and that the District may be 
paying more than necessary. A meeting will take place in August with Selina Shaw and others. The current 
vendor has been in place since 2005.  
 

10. Annual Recommendation to set the imprest balance of the 3 Student Activity checking accounts for 
FY17 – VOTE – Clare Jeannotte   
This “housekeeping” vote is done annually. Three of our schools have these funds set up, as do many school 
districts. The limits are the same as last year. Brigid Bieber asked if the accounts are audited annually. They 
were with the District’s previous auditor, but the new firm will do it on a three-year rotation basis.  
Brigid Bieber moved, Kathleen Neville seconded and it was unanimously,  

VOTED: to set the imprest balance of the Student Activity as proposed. 
 

11. Recommendation to accept the MA DOER Vehicle-to-Grid Electric School Bus Pilot Program Grant – 
VOTE  
Dr. Brand intends to bring all competitive grants over $500 to the School Committee for a vote of acceptance 
to ensure that members are aware and in support of the activity.  
Paul Murphy moved, Maria Neyland seconded and it was unanimously,  

VOTED: to accept the MA DOER Vehicle-to-Grid Electric School Bus Pilot Program Grant. 
 

12. Recommendation to accept the MA DESE Digital Connections Partnership Schools Grant – VOTE - 
Glenn Brand 
Paul Murphy moved, Maria Neyland seconded and it was unanimously,  
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VOTED: to accept the MA DESE Digital Connections Partnership Schools Grant. 

13. FY17 Student Representatives to the ABRSC – Glenn Brand  
13.1. Student Involvement in Decision-making Policy, File: JIB 
Dr. Brand does not want to make any changes to the policy for this year. He will coordinate meetings with the 
students per the policy and the law. In prior years, the students came once a month to the regional meetings. 
Mary Brolin encouraged subcommittee meetings to invite students if the topic is pertinent. Mary saw it as 2 
fold – to get their input and give the students a valuable experience.  
 

14. Discussion of Email regarding Lifting the Charter School Cap in MA – Mary Brolin  
Boxborough Committee members received an email from a grassroots organization asking if the Committee is 
interested in passing a resolution in favor of keeping the cap. Mary Brolin offered to discuss and take a 
possible vote (if the Committee wanted to) at the next meeting. Kristina Rychlik stated that she is not sure that 
our communities have experienced all of the situations described in the resolution included. She felt that if the 
ABRSC takes a stand, it would be philosophical and not based on actual experience. Paul Murphy stated that 
when the charter school law was enacted, he thought it would serve as a model for innovation and to inform 
the public, but he does not see that cross pollination happening. He is disappointed philosophically. Unless 
there is a benefit to the public school system, he does not think he will support this. Diane Baum pointed out 
that there is a report that says exactly what Paul expressed and agrees with him. She believes that lifting the 
cap would mean 12 more charter schools, even though it does not directly affect AB, it is not working the way 
it was supposed to. Diane would like to vote on this. Members felt they needed additional material on this 
issue if there is going to be a vote.  

 
15. Subcommittee Reports  

15.1. Policy  
15.1.1. FY16 Summary Report – Mary Brolin expressed appreciation for the subcommittee’s work. 

15.2. Comparative Communities Study – Diane Baum is scheduling a meeting. She has been collecting 
a lot of data and expects to present to the School Committee at the meeting on 9/15/16. 

15.3. Recommendation to Approve FY17 ABRSC Subcommittee/Other Assignments – VOTE –Brolin  
Eileen Zhang will be the primary liaison to the Acton Board of Selectmen, with Paul Murphy as the 
secondary. Mary Brolin asked if anyone wanted to join the Wellness Committee with Katie Neville. 
They usually meet on Wednesday afternoons due to staff involvement. There was no response.  
Diane Baum moved, Kathleen Neville seconded and it was unanimously,  
 VOTED: to approve the FY17 ABRSC Subcommittee/Other Assignments List as amended. 
 

16. School Committee Member Reports   
16.1. Acton Leadership Group (ALG) – Paul Murphy 

16.1.1. Meeting on 6/30/16, including minutes of meeting on 2/25/16 
16.1.2. There is discussion about the 5 Board meeting (not 3 board) coming up. Amy Krishnamurthy 

reported that people want to do a social event on Thursday, September 8 at 6:30 p.m. at Amy’s 
house. Mary will publicize that while Amy is away.  

16.2. Boxborough Leadership Forum (BLF) – Mary Brolin – to meet next week. 
16.2.1. Draft Letter of Support for Boxborough MassWorks Grant  
Mary Brolin stated that Boxborough continues to apply for this grant and the Committee supported it with 
a letter last year. There was a sense of the meeting to support this in another letter signed by Mary.  

16.3. Acton Finance Committee –Deanne O’Sullivan reported that Clare Jeannotte and Glenn Brand 
will present “Basics of School Committee Budgeting” at the next meeting. Paul Murphy stated that he 
sorted the Capital projects by priorities to help him understand it. He shared this with all SC members 
fyi. The top 3-5 projects per school came up to $500,000. JD Head was asked to do this in an organized 
way for the Working Group on Aug 24. This is running alongside the District Master Plan.  

16.4. Acton Board of Selectmen – Eileen Zhang reported that she attended a meeting and read the 
materials. She is connecting with Paul. She is interested in the transportation issue that the Board is 
discussing tonight. 
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16.4.1. Acton Capital Improvement Planning Committee members – Jon Churchill will be the ABRSC, 
At-Large member. Kristina was thanked for assisting with this decision.  

16.5. Minuteman Technical High School (MMT) Update – Diane Baum 
16.5.1. MMT District Ballot Vote – Tuesday, September 20, 2016 from 12-8 p.m. at the Jr High (Acton     

registered voters only). Boxborough voters are also going to the polls on that day at the same time.  
 
17. Superintendent’s Report/Updates – Glenn Brand  
Dr. Brand informed the Committee that 7 members of Central Office have now relocated to the Administration 
Building (Glenn Brand, Marie Altieri, Deborah Bookis, Beth Petr, Karen Coll, Marlene Dow and Anne Vlajinac). 
The rest of the Finance and Human Resources departments will join them next summer. This is to provide more 
needed academic space for the Junior High.  

 
18. FOR YOUR INFORMATION   

 
19. EXECUTIVE SESSION   

 
At 9:35 p.m., it was moved (Brolin), seconded (Neyland) and unanimously,  

VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 
  Executive Session to discuss strategy with respect to collective bargaining with the Office  
  Support Association (OSA), American Federation of State, County and Municipal   
  Employees (AFSCME) and Acton-Boxborough Education Association (ABEA). 

 (YES – Baum, Bieber, Brolin, Murphy, Neville, Neyland, O’Sullivan, Rychlik, Zhang)  
 
Mary Brolin stated that an open meeting may have a detrimental effect on the bargaining position of the 
Board and the Committee would return to open session solely to adjourn.  

 
At 10:08 p.m. the ABRSC returned to Open Meeting and adjourned.  
 

Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda and list of warrants 
 
NEXT MEETINGS:  
 
September 1 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted August 26) 
September 15 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted September 9) 
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Marie Altieri 

To:  Acton‐Boxborough Regional School Committee           Deputy Superintendent 

From:  Marie Altieri, Deputy Superintendent 

Date:  September 1, 2016     

Re:    AFSCME Custodial and Maintenance Contract Approval 
 

We reached a tentative agreement with AFSCME on July 12, 2016 following the guidelines set forth by 

the School Committee and the Negotiations Subcommittee.  AFSCME is meeting to present the new 

agreement to their members in mid‐August. If AFSCME has a successful ratification vote, we will ask the 

School Committee for a vote of ratification at your public meeting on September 1, 2016.  AFSCME 

represents 40 staff members including Custodians, Grounds, and Maintenance Staff (Plumber, 

Electrician, HVAC and Mechanic). The total salary earnings for this employee group was 2.152 million in 

FY ‘16. Below is an outline of the changes and cost of contract.  

1. Cost of Living Increase 
The cost of living increases for each year of the contract are as follows: 
            Percentage                $ Increase 
FY17  1.75%      $43,493   
FY18    1.75%    $44,254 
FY19    1.75%    $45,028 
 

2. Grade Updates 
After careful review, we have agreed to move three job categories up one grade. This will be phased in over two 
years.  The Elementary Custodians who serve as the lead for the buildings will move from grade 8 to grade 9 in 
FY17. The cost of this grade change will be $10,000. The Groundsperson I position will move from grade 12 to 
grade 13, and the maintenance positions will move from grade 15 to a new grade 16 in FY18. The cost of these 
two changes in FY18 will be $15,000.  
 

3. Step Increase 
There will be a one percent increase of the top step (step F) in FY17. The cost of a 1% increase on the top step 
will be $16,000.  This is in addition to the normal step increase of .5% or $12,000 in FY17. 
 

4.  Cost of Contract           FY17      FY18      FY19 

Starting Salaries                    $2.152M   $2.222M  $2.293M 

Steps (0.5%)          $12,000      $12,000  $12,000 

Additional 1% on top step                  $16,000 

The cost of a 1.75% Cost of Living Increase                $43,500  $44,250  $45,000 

Upgrade of Positions                                                      $10,000  $15,000 

 

Total Increase Cost of Contract               $81,500  $71,250   $57,000 

Total % Increase to the Cost of Contract       3.8%       3.2%        2.5% 
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To: Acton-Boxborough Regional School Committee 
From: Glenn A. Brand 
Date: August 25, 2016 
Re: Superintendent’s 2016-17 Goals 
 
 
At the School Committee Workshop in June, I provided you with an overview of my 
preliminary thoughts regarding my performance goals for the upcoming 2016-17 school 
year. The ideas shared at the time represented a broad overview of goals that align with 
the three (3) categories established by the State’s evaluation system.  
 
Since that meeting I have had the opportunity to reflect upon the feedback that was 
provided by members of the Committee and I have revised my proposed goals for the 
new school year. As in the past, these goals are aligned with the three categories 
associated with the Massachusetts evaluation system.  
 
I. Professional Practice 
 
My particular area of focus under Professional Practice centers on my efforts to enhance 
my engagement with the staff throughout the district, in addition to my regularly 
scheduled monthly visits to our schools.  
 
Goal I. A. Implementation of a Superintendent’s Council 
 

Strategies Outcomes 
Implement a council comprised of both 
certified and support staff representing all 
nine schools as well as each major 
department across the district. The council 
will meet regularly throughout the year as 
a means to enhance two-way 
communication between the Office of the 
Superintendent and staff throughout the 
district.  

• A council that includes representation 
from all parts of the district. 

• Regularly kept minutes and agendas 
that provide accessible information to 
the entire staff community.  

• An improvement in staff feedback 
regarding the Superintendent’s 
accessibility and presence throughout 
the district.  
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II. Student Learning Goal  
 
II. A. Implementation of Massachusetts Tiered System of Supports  
         (Two-Year Goal 2016/17 & 2017-18) 
This is an offshoot of my Student Learning Goal during the 2015-16 school year that 
examined intervention strategies and the Child Study Team practices across the district.  
The culmination of that work led to the realization that as a district, we have a wide 
variety of approaches and gaps in these areas and a more unified system level response 
would provide far greater opportunities for district-wide success.  
 
 

Strategies Outcomes 
Implement a MTSS framework for school 
improvement that focuses on system level 
change across the classroom, school and 
district.  

• Multiple ways that students who 
struggle to learn can receive help.  

• Consistent process across the 
district to identify gaps in learning. 

• Provide systematic general 
education interventions. 

• Develop a coherent system that 
establishes the ability to monitor 
student progress when students 
don’t learn.  

 
 
II. B. Assessing the Culture and Climate of Our School Communities 
  

“Over the last three decades there has been an extraordinary and growing body of 
research that attests to the importance of school climate. Positive school climate supports 

learning and positive youth development.” National School Climate Center 

 
A powerful and important field of data centers on the state of the culture and climate of 
our school communities. The use of this data can be extremely valuable for action 
planning within our school communities at the school council, PTO and principal level.  
 
 

Strategies Outcomes 
Create a committee that has representation 
from teachers, parents/guardians, 
administrators and possibly students at the 
secondary level to develop/select an 
instrument and process that captures 
information about the views around school 

• The recommendation of specific 
measurable areas that are believed 
important in generating an 
understanding regarding culture and 
climate in schools and departments.  

• The adoption of a tool that allows for 
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community climate and culture and also 
presents that information in a usable 
format that can then be used at the school 
and district level for improvement 
planning.  

the collection of data related to the 
agreed upon areas.  

• The establishment of a reporting 
process that makes available the 
information collected to all relevant 
stakeholders.  

• A template (s) that can help generate 
an action plan that school 
communities and departments can 
use to guide improvement planning 
related to culture and climate.  

 
 
 
 
III. District Improvement 
 
III. A. School Space & Capital Planning (Two-Year Goal 2016/17 & 2017-18) 
 
The district is in the second phase of a capital study which will culminate with the 
Development of a District Master Plan in the fall. Upon the completion of this report the 
School Committee will need to identify capital and infrastructure related priorities. 
 
 

Strategies Outcomes 
Develop a comprehensive capital and 
infrastructure improvement plan that 
spans both short, medium and long-term 
goals.  

• Develop a short-term capital 
prioritization list to inform the 
FY18 budget that includes high-
value/low-cost items for district-
wide infrastructure improvements. 

• By the fall of 2017 establish a 
medium-term capital prioritization 
list in consideration of the Existing 
Conditions Report and District 
Master Plan.  

• Establish a committee (i.e. a 
Feasibility Committee) by the 
spring of 2017 that utilizes the 
District Master Plan and produces a 
report that identifies options 
related to building renovation and 
construction by the spring of 2018.  
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III. B. Change in School Start Time Report  
 
The Superintendent’s Wellness Committee completed a year-long study during the 2016-17 
school year (http://www.abschools.org/district/school-start-times). Upon the receipt of 
this report, the School Committee has requested that I begin to examine all that would 
be involved in switching our start times.  
 
It is my intention to form a working group to deliver an initial report to the School 
Committee by May 1, 2017 that outlines the various options, financial costs and other 
respective implications.  
 

Strategies Outcomes 
I. Form an internal working 

group that will examine 
options, financial costs and 
identify implications or 
respective changes that will 
need to be pursued if a change 
in start time is pursued.  

II. Establish a wider stakeholder 
group that can then assist with 
the work, provide public 
outreach and help gather 
community feedback on 
proposals.  

• A report to the School Committee 
that will make recommendations 
based upon planning and feedback 
regarding future school scheduling 
start and end times.  

 
 
III. C. Elementary School Funding Report 
 
Over the past few years, there have been growing questions in the district regarding the 
level of funding at the elementary schools. As part of our full regionalization, the metric 
of per pupil cost has been introduced in accordance with the requirements of the 
regional agreement. This goal will attempt to analyze the funding mechanisms in all of 
our elementary schools and make recommendations to the School Committee. In 
conjunction with this analysis, there will also be a review of the use of regular education 
classroom assistants.  
 
 

Strategies Outcomes 
I. Review the use of regular 

education classroom assistants 
and clarify their role, purpose 
and appropriate level of 

• A clear district-wide vision of 
regular education classroom 
support across all schools in 
support of teaching and learning.  
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distribution across school 
settings.  

II. Review funding mechanisms 
district-wide that provide 
financial resources to the 
elementary school level. 

 
 

• A coherent set of procedures that 
establish an appropriate allocation 
of classroom assistants by building. 

• An analysis of the funding streams 
and their contributions to staff and 
programs.  

• Recommendations that can be 
considered which respond to any 
notable inequities which impact 
teaching and learning services.   
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To: Acton-Boxborough Regional School Committee Members 
From: Glenn A. Brand 
Date: August 26, 2016 
Re: District Master Plan Development   As you are aware, our consultant Dore & Whittier is executing the second phase of our capital plan work that will culminate with the development of a District Master Plan in the fall. I want to provide you with a brief update of the activity that will unfold in the next few months as it relates to this important work for the district.   Over the summer the Working Group has been meeting to focus on identifying a number of building and renovation options that Dore & Whittier have presented in response to the feedback obtained from the last visioning session and incorporating the enrollment projection information.   This work has been process-driven and has utilized an objective set of criteria to identify the most impactful projects from the larger original set of options brought forward. These options will be shared with the members of the visioning sessions and will also be made available to you in advance of the next visioning workshop.   The dates and activity to follow include:   i. Next Visioning Session  - the third and final visioning session for this study will be held on September 15. At this meeting the options will be presented and a process of gathering feedback from this group will take place including the pros and cons of each of the options.   ii. Working Group Meetings – on September 22 the Working Group will discuss the feedback from the visioning workshop and then make additional recommendations to Dore & Whittier as to the options proposed.   iii. School Committee Update & Public Meeting – at your regularly scheduled School Committee meeting on October 6, I have tentatively recommended to the Chair that we conduct the regular business of the Committee first and then transition to the public meeting on the same evening at which time Dore & Whittier will make their final presentation regarding the District Master Plan options.  
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TO:  Acton-Boxborough Regional School Committee Members 

FROM: Mary Brolin, Chairperson 

DATE:  8/26/16 

RE:   Information Regarding MA Ballot Question #2 for 11/8/16 Election 

 

This ballot question would authorize the approval of up to 12 new charter schools or 
enrollment expansions in existing charter schools by the state Board of Elementary and 
Secondary Education per year. In addition to the attached Initiative Petition and 
Proposed Resolution from massteachers.org, here is some background information: 

1. MASC position 

https://www.masc.org/images/news/2015/20151013_MASC_Charter-
Schools_Who-Is-Being-Served_opt.pdf 

2. 2015 Audit/Suzanne Bump -   The report provides an overview of some problems 
with MA charters 

http://aftma.net/2015/01/state-audtior-bump-issues-official-report-charter-schools/ 

3. HARVARD MAGAZINE just came out with this article which provides the 'big 
picture' about why competition via charters/vouchers may be the only way to 
motivate schools to continuously improve now that ESSA has eliminated federal 
control over testing/how to use testing results.   

http://harvardmagazine.com/node/53823 

4. News Article regarding Governor Charlie Baker's position 

http://www.boston.com/news/education/2016/02/12/gov-baker-helps-launch-new-
website-that-fact-checks-charter-
schools?s_campaign=bcom%3Asocialflow%3Atwitter 









Acton Boxborough Education Association Acton-Boxborough Regional School District 16 Charter Road Acton, MA  01720  TO: Acton-Boxborough Regional School Committee FROM: Karen Sonner, President ABEA DATE: 8/30/16 RE: Upcoming Ballot Question Concerning Capping Charter Schools  I would like to bring to your attention to an extremely important question on the ballot in Massachusetts this year.  Voters will be asked to decide whether or not to lift the current cap on charter school expansion in our state.  Currently, the number of charter schools per community is capped, and for good reason – charter schools cost local districts valuable dollars without guaranteed reimbursement from the state.  Whether this expense is fair or appropriate is a philosophical debate ongoing in American educational culture, but the fact remains that charter schools, as a matter of function, are paid for by local school districts whether those districts can afford to do so or not. To be clear, the ballot question this fall is not to render a decision on the existence of charter schools; rather, voters are being asked whether we want to permit more charter schools to open, specifically in low-performing districts.  Here in Acton and Boxborough, we are lucky to teach in a district with well-prepared students, families with the means to support those students, and strong standardized test scores.  We should be grateful that this political fight should not impact us as strongly as other districts in the state. However, as part of a labor union we also understand the importance of standing in solidarity with our brothers and sisters across the commonwealth.  And I hope we all understand as well that the forces in government and industry pushing for charter school expansion will not stop with this ballot question.  As public school teachers, we know that what students’ need in low-performing districts is not more choice, but more funding.  Not more private sector buzzwords, but more support.  Not more division, but more unity.  Lifting the cap on charter schools in our most impoverished communities will only serve to create more inequality and rob our neediest students of the time and money they so desperately need.  When charter schools cannot meet the needs of students with language barriers, with behavioral problems, or with learning challenges, we know who takes those students in.  It’s the public school system. No lottery is required, no complicated application process exists; we offer education to any 



and all.  What our commonwealth needs is to offer more support and funds to the public school system, not take it away. Now, maybe you believe in the importance of parent choice in the educational landscape.  Maybe you see the value in opportunities for charter school establishments.  Maybe you send your own child to a charter school.  If so, I hope you can see the value of both preserving the existing charter school infrastructure in our state while also ensuring that further expansion will not jeopardize our students with the greatest needs.  During this voting season, I am encouraging you to vote “no” on ballot question #2 this November, and stand up for our strong and vital public school system here in Massachusetts. If you are undecided, or want more information, I am asking you to seek out an ABEA Board member and have them share with you some resources for your decision-making. 
 















 
      Acton­Boxborough Regional School District  

2016­2017 Family Learning Series  
Supported by the ABRSD,  ABRSD PTOs, PTF, and PTSOs, AB Special Education   

                    Parent Advisory Council, Danny’s Place Youth Services, and AB United Way  
____________________________________________________________________________ 
 

All events are for ​adults ​ only, except where indicated otherwise.  
Grade levels of interest are specified for each speaker ​. 

 
September 21, 2016            ​  Presenter: Dr. Kirsty Kerin 
7:00­8:30 PM  Topic: ​The Science of Sleep 
  Audience: Grades PK-12 Location: ABRHS Auditorium 
 

October 5, 2016  Presenter:  ​Janell Burley Hofmann 
7:00­8:30 PM  Topic: ​Early Childhood and Technology 
  Audience: Grades PK-4  Location: RJ Grey Auditorium 
 

November 8, 2016  Presenter: Dr. Denise Pope 
7:00­8:30 PM  Topic: ​The Well-Balanced Student 
  Audience: Grades PK-12  Location: ABRHS Auditorium 
 

December 1, 2016  Presenter: ​Michelle Icard 
7:00­8:30 PM  Topic: ​Middle School Makeover: Improving the Way You  
                                                           and Your Child Experience the Middle School Years 
  Audience: Grades 4­8 Location: ABRHS Auditorium 
 

January 25, 2017  Presenter: Pamela Katz Ressler 
7:00­8:30 PM  Topic:​ Mindfulness 
  Audience: Grades PK-12  Location: RJ Grey Auditorium 
 

February 13, 2017  Presenter: Chris Herren 
7:00­9:00 PM  Topic: ​Substance Abuse 
  Audience: Grades 6­12 and students ages 13 and up 

Location: ABRHS Auditorium 
 

March 7, 2017  Presenter: Sarah Ward 
7:00­8:30 PM  Topic: ​Executive Functioning and Resilience 
  Audience: Grades PK-12  Location: RJ Grey Library 
 

April 5, 2017                         ​Presenter:​ ​Dr. David Miele 
7:00­8:30 PM  Topic: ​Academic Mindsets: Their Role in Learning,  
                                                            Parenting, and Teaching 
  Audience: Grades PK-12  Location: RJ Grey Auditorium 
 

May 31, 2017    Presenter: Dr. Anthony Rao 
7:00­8:30 PM  Topic: ​Social and Emotional Life of Young Boys 

Audience: Grades PK-12  Location: RJ Grey Auditorium  



                     
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, 
and productive citizens of our diverse community and global society. 

Acton‐Boxborough Regional School District 
Superintendent’s Office 

16 Charter Road 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 

Glenn A. Brand, Ed.D. 

Superintendent of Schools 

August 24, 2016 

Dear Parents and Guardians,  

Welcome  back  to  our  families  with  students  returning  to  our  wonderful  school  system!  For  those 

families with children just beginning at one of our nine schools, welcome to these terrific communities.  

As you can imagine, there has been an amazing amount of activity behind the scenes since school ended 

in  June  to prepare  for  the  start of  another  school  year.  From hiring new  staff,  to  cleaning buildings, 

closing out budgets, ordering supplies and resetting schedules and student lists etc. the list is long! My 

sincere gratitude goes out to everyone who worked tirelessly over the summer to help prepare for us to 

welcome back students and staff next week. 

I would  like to highlight a number of key areas of focus that our entire community should be aware of 

for the new school year.  

First,  in addition to providing a robust academic program, we continue to make a vital commitment to 

attending to the social and emotional well‐being of the children and young adults whom we serve.  

There are two primary areas that are unfolding within this realm: 

 Last  spring we  announced our plans  to partner with  a nationwide  research  and  intervention 
program that aims to reduce unhealthy pressures on our youth by championing a shift  in how 
success is defined and measured in our schools and communities. Challenge Success, based out 
of Stanford University,  represents a deep commitment on our part and we are excited about 
joining  the many  other  schools  in  this  state  and  across  the  country  in  this  important work. 
Considerably more  information will be  forthcoming  in the weeks ahead but  in the meantime  I 
would recommend visiting their website at www.challengesuccess.org to learn more about their 
focus and our pursuit. One important event in conjunction with this effort is the planned visit to 
the district by Dr. Denise Pope, one of the founders of Challenge Success, on November 8. Dr. 
Pope will meet with staff during the day and our parent/guardian community in the evening to 
share information connected with their research.  
 

 In June, the Superintendent’s Wellness Committee delivered the report of their year‐long effort 
that  examined  sleep  and  sleep  deprivation  in  the  context  of  school  start  times.  This  very 
thorough report can be found at http://www.abschools.org/district/school‐start‐times  and was 
well received by the School Committee. The Administration has now been asked to explore the 
possible options  that might  facilitate  future  changes  to our  current  start  times  in detail. This 
notion  of  changing  school  start  times  later  in  the  day  for  our  young  adolescent  students  is 
gathering nationwide attention and  is a complex  issue  that  is more complicated  than  it might 
seem.  
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Second,  as  you  know, we  have  begun  to  update  our  District’s  Strategic  Plan.  In  June  I  circulated  a 

multimedia presentation that provided a glimpse of a set of proposed draft statements in support of our 

evolving vision, mission and core values. Over 800 people responded to these statements via a survey 

and, on behalf of the members of the entire District Leadership Team, I am extremely thankful for their 

participation. Later this year, we will propose a new set of strategic actions that will hopefully become 

part of the new plan presented to the School Committee for their ultimate approval.  

Third, throughout the course of the 2015‐16 school year, the District completed the first phase of our 

capital study aimed at examining our capital and  infrastructure needs  throughout our eight buildings. 

Otherwise  known  as  the  Existing  Conditions  Study,  this  work  detailed  an  extensive  list  of  capital 

improvement needs. The second phase of the study also began last year and is slated to culminate with 

a  final  report  in November  that will  lay out  a District Master Plan.  This plan will  identify  a  range of 

options for us that will be  important to consider as we seek a path forward that  is fiscally responsible 

and helps maintain our buildings and infrastructure over the long‐term. Extensive information on all of 

this  work  including  past  reports  and  presentations  may  be  found  on  the  district’s  website  at 

http://www.abschools.org/district/school‐capital‐and‐space‐planning.  

Establishing  strong  and  regular  channels  of  communication  between  the  district  and  our  families 

remains  something  very  important  to me. As  a  reminder,  the district’s website – www.abschools.org 

includes a wealth of  information and  is updated  regularly. There are also a number of district Twitter 

accounts including mine @SuperABRSD where I strive to include timely information about district events 

and activities including school closures, cancellations and delays.  

Finally, a few important things to note as we get ready to launch the year: 

i) Bus Schedules will be finalized and posted on www.abschools.org this week. As always, we 
ask  for your patience during  the  first  few days as  routes  simply  take  longer due  to many 
variables.  

ii) The  full  2016‐17  school  year  calendar with  important  dates  is  available  on  the  district’s 
website at http://www.abschools.org/district/calendar.  

iii) Early next week I will follow‐up with additional information regarding changes to our school 
safety and security plans. 

 

It  is  an honor  and  a privilege  to  serve  the  communities of Acton  and Boxborough  as we  collectively 

support our young people to help shape, guide and develop our future leaders. Thank you for your trust, 

support and commitment in this work and I look forward to seeing you around ‘AB’ this year.  

Yours in education, 

 

Glenn A. Brand 
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Glenn A. Brand, Ed.D. 

Superintendent of Schools 

 
“The horizon leans forward, offering you space to place new steps of change.” 

Maya Angelou 

August 19, 2016 

Greetings!  

As someone who truly loves a great quote, I enjoy searching for just that right one that encapsulates the 
moment, captures the attention, and/or states so eloquently a general feeling or mood. Maya Angelou’s 
words above jumped right off the page at me! 

As we prepare for the start of the new school year, there is much that remains steadfast in this highly 
successful school system.  We relish the ability to attract and retain highly talented, dedicated staff. We 
come together, whether in the role of teacher, support staff or administrator and work relentlessly in 
finding ways to best serve our students. Lastly, we have the pleasure of serving families in two 
communities that believe in us, enthusiastically support us, and seek to partner with us in the most 
important job on earth – educating our youth!  

At the same time, as the horizon before us starts to lean just a little farther forward as the first of September 
comes into focus, it is undeniable that we are a school district that is readying to take ‘new steps of change.’ 
As I have had the good fortune of learning, AB has a long and storied past that has brought us to where we 
stand today as a fully regionalized PreK-12 school system that is one of the beacons of public education in 
Massachusetts. At the same time, we know that legacy alone does not equate with progress and so seeking 
new space to place our next steps becomes vital.  

Great new directions are emerging for the year that lies ahead.  

First, a newly evolving strategic plan will soon guide our District work. This plan includes new goals 
around which our resources and priorities will be aligned, as well as a newly established vision, mission 
and core set of values. Over 800 individuals took time in July to provide feedback on draft statements that 
the District Leadership Team worked extensively on last year. These are now coming into sharp focus and 
will be part of my presentation on Opening Day.  

Second, our district is launching into a partnership that I believe holds tremendous potential to be 
transformative in how we seek to support our students in these increasingly challenging and stressful 
times. The announcement from our principals and senior leadership last Spring clarified our commitment 
to confront head-on the growing tension that our young people face in navigating their development in a 
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hyper-competitive environment. This commitment, through our partnership with Challenge Success 
(www.challengesuccess.org - a nationwide research and intervention program based out of Stanford 
University) will shift how success is defined and measured in our schools and communities in Acton- 
Boxborough. I will speak considerably more on the 29th about how monumental this will be in changing the 
discourse not just within our district but across all of our school communities.  

Third, a highly effective educational system relies not only on strong and effective staff, but also an 
environment that supports teaching and learning in these contemporary times. A dedicated  study of our 
capital and infrastructure needs has been undertaken and involves dozens of stakeholders including 
teachers, support staff, administrators and community members. A final District Master Plan Report will be 
delivered in the late fall. The pathways that are carved out as a result of this work will help cement (literally 
and figuratively) our future direction as a district and will involve seeking millions of dollars in local and 
state financial resources.    

Finally, as I move into my third year as your Superintendent, it is my intention to continue to explore 
possible ways where we can as a school system consider placing steps of change. As we continuously focus 
on doing things better, more efficiently and more effectively, where can and should we consider doing 
things differently? I would love to hear your thoughts. I plan to introduce a Superintendent’s Council that 
will serve as a cross-district committee of staff with whom I can meet with regularly to ensure that I receive 
this input. More details to come on this, including how to participate, in the weeks ahead.  

As we look forward to welcoming back our students, there are a few items for your attention: 

 All staff return on Monday, August 29 with our kickoff in the High School Auditorium. Please see 
the enclosed schedule.  

 The mandatory annual online training for all staff, to be completed by September 30th, is available at 
https://sites.google.com/a/abschools.org/allergy-quiz/ and 
https://sites.google.com/a/abschools.org/professional-training/view-the-slide-show  
 

This time of year is always bittersweet in many ways. We pack away the camping gear, close up vacation 
homes, reflect on a summer bucket list (that did or did not get accomplished), send kids back to college and 
complete the back to school shopping. Amidst all of this, let us not forget the amazing good fortune that lies 
ahead for us all…..the chance to start another new school year and prepare to help welcome almost 5,600 of 
our future adult citizens back to this wonderful place we call AB! 

My best to you and your family as you enjoy these last few days of summer. I look forward to seeing you 
soon!  

Sincerely, 
  
Glenn  
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SCHOOL COMMITTEE MEMBERS 

2016 ‐ 2017 

 

Diane Baum    Acton    dbaum@abschools.org      April, 2018 

Brigid O. Bieber   Boxborough  bbieber@abschools.org     May 2018 

Mary Brolin*    Boxborough  mbrolin@abschools.org     May 2019 

 Amy Krishnamurthy**  Acton    akrishnamurthy@abschools.org   April 2017 

Maya Minkin    Acton    mminkin@abschools.org    April 2017 

Paul Murphy    Acton    pmurphy@abschools.org      April 2017 

Kathleen Neville**  Boxborough  kneville@abschools.org     May 2017 

Maria Neyland    Boxborough  mneyland@abschools.org    May 2017 

Deanne O’Sullivan  Acton    dosullivan@abschools.org      April, 2018 

Kristina Rychlik    Acton                krychlik@abschools.org     April, 2019 

Eileen Zhang    Acton    ezhang@abschools.org      April 2019 

 

The Committee may be emailed at abrsc@abschools.org. These emails will also be received by the 

Superintendent and the Committee Secretary, Beth Petr.  Beth may be reached at 978‐264‐3306 or 

bpetr@abschools.org.  

 

*Chairperson 

** Vice‐Chair 
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Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2016-2017              
 Bold Underlined Dates = No School Days                                         

            
Elementary Schools will dismiss early on the 1st and 3rd Thursdays of each month, except 9/1/16 

Voted by ABRSC 11/19/15 and 2/11/16 (added Early Dismissals & Oct 11 no school)      2/12/16 

                            
Sept. M T W T F   
 29 30    31 1 2 Teachers’ mtgs. – Aug 29 & 30 
 5 6 7 8 9 Schools Open – Aug 31 
 12 13  14  15 16 Labor Day – Sept 2 & 5 
 19 20 21 22 23 *K-12 Early Dis for Prof L. Sept 22  
 26 27 28 29 30 School Days -  21 
 
Oct. M T W T F NO SCHOOL – OCT 11 
 3 4 5 6 7 Rosh Hashanah – Oct 3 
 10 11 12 13 14 Columbus Day – Oct 10 
 17 18  19  20 21 Yom Kippur – Oct 12    
 24 25 26   27 28 Elem Early Dis for Confs – Oct 27  
 31     School Days – 17 
 
Nov. M T W T F Prof. Day - Nov. 8 (no school/students) 
  1 2 3 4 Elem Early Dis for Confs – Nov 10  
 7 8 9 10 11 Veterans Day - Nov 11 
 14 15  16  17 18 Half Day – Nov  23 
 21 22  23  24 25 Thanksgiving Recess - Nov 24 & 25 
 28 29  30    School Days - 18  
    
Dec. M T W T F 
    1 2 *Elem Early Dis for Prof L. – Dec 15   
 5 6 7 8 9 Jr High Early Dis for Confs –Dec 15 & 20 
 12 13  14  15 16 Winter Recess - Dec. 26 – Jan 2 
 19 20  21  22 23 School Days - 17 
 26 27 28 29 30       
   
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays. 
* Professional Learning for Staff Early Dismiss: Sept 22, Dec 15(elem), Feb 2, Apr 6  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2017. Boxborough Meeting begins May X, 2017. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 2 3 4 5 6 Schools Open - Jan 3 
 9 10 11 12 13 JH Early Dis for Confs – Jan 5 
 16 17  18  19 20 Martin Luther King Day - Jan 16 
 23 24 25 26 27 Kindergarten Change-over - TBD 
 30 31    School Days - 20 
 
Feb. M T W T F  
   1 2 3 *K-12 Early Dis for Prof L. – Feb 2 
 6 7 8 9 10 Presidents’ Day - Feb 20 
 13 14  15  16 17  Winter Recess - Feb 20-24 
 20 21  22  23 24 School Days – 15 
 27  28  
   
Mar. M T W T F 
   1 2 3 HS Late Start only for students NOT  
 6 7 8 9 10    taking MCAS-March TBD     
 13 14  15  16 17    
 20 21 22 23 24 School Days - 23 
            27 28 29 30 31  
 
Apr. M T W T F   
       *K-12 Early Dis for Prof L. – Apr 6  
 3 4 5 6 7 Good Friday – April 14 
 10 11  12  13 14 Patriots Day – Apr 17 
 17 18  19  20 21  Spring Recess - Apr 17-21  
 24 25  26  27 28  School Days - 14    
      
May M T W T F 
 1 2 3 4 5 HS Late Start only for students NOT   
 8 9 10  11  12    taking MCAS-May TBD 
 15  16 17 18 19 Memorial Day - May 29 
 22 23 24 25 26 School Days - 22   
 29 30  31 
 
June M T W T F Graduation – June 2 
    1 2 Last day – June 19 (no snow days) 
 5 6 7 8 9 (June  26  if 5 snow days used)  
 12 13  14  15 16 School Days – 13 
 19 20  21  22 23 Total Days = 180 






